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Implementation Plan/ 
Next Steps

Application to FTA for Entry 
into Preliminary Engineering

Conceptual Engineering and 
Cost Estimates

Evaluate Alternatives

Select Locally 
Preferred Alternative

Financial Planning

PATCO Philadelphia Waterfront Transit Expansion Alternatives Analysis

Definition of 
Transportation Alternatives

Travel Demand Forecasting

Purpose and Need Statement

Review Existing Conditions

Public Outreach and 
Agency Coordination

Project Schedule
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